
Scalable Meatfrastructure
Building stable DevOps teams

Alice Goldfuss 
@alicegoldfuss



I’m  

          Alice
SRE @













What is
Meatfrastructure?





Enable Logging 

PIPE STDOUT 

Default configuration 

Stable distribution 

Reliable under high load 



Enable Logging 

PIPE STDOUT 

Default configuration 

Stable distribution 

Reliable under high load 

>



The
bus

Factor



Oral to Written



Story time



Write it all down

• Your team’s mission 
• Your team’s chosen tools and 

methodologies 
• Standard practices and procedures





Ship it
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Success!









Single Source of Truth

• Everyone knows where it is 
• Everyone can contribute to it 
• It’s searchable 
• It’s archivable



• GitHub pages for company 
processes 

• Gists for configuration changes 
• Repos for runbooks
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     up
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What’s on fire today?
Coffee doesn’t 
make processors 
run faster :(
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be a
hero



the
sysadmin
will see  
you now







“It’s just a  
proof of concept.”

- someone you  
   hate now





What’s approved?

• Languages 
• Frameworks 
• Tools



A Real World Example!



ship it
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Left out



Learning
slowed



Out of
sight







no



Level the playing field

• Take notes during stand-ups 
• Record meetings 
• Fly them in



Matt Headroom



swag drop





Ship it
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Where to start?

• Big shop? Get invested 
• Small shop? Get creative





ship it
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        done



Thanks!
@alicegoldfuss



Safe Harbor
This document and the information herein (including any information that may be incorporated by reference) is 

provided for informational purposes only and should not be construed as an offer, commitment, promise or 
obligation on behalf of New Relic, Inc. (“New Relic”) to sell securities or deliver any product, material, code, 
functionality, or other feature. Any information provided hereby is proprietary to New Relic and may not be 

replicated or disclosed without New Relic’s express written permission.
Such information may contain forward-looking statements within the meaning of federal securities laws. Any 

statement that is not a historical fact or refers to expectations, projections, future plans, objectives, estimates, 
goals, or other characterizations of future events is a forward-looking statement. These forward-looking 

statements can often be identified as such because the context of the statement will include words such as 
“believes,” “anticipates,” “expects” or words of similar import.

Actual results may differ materially from those expressed in these forward-looking statements, which speak only 
as of the date hereof, and are subject to change at any time without notice. Existing and prospective investors, 

customers and other third parties transacting business with New Relic are cautioned not to place undue reliance 
on this forward-looking information. The achievement or success of the matters covered by such forward-looking 

statements are based on New Relic’s current assumptions, expectations, and beliefs and are subject to 
substantial risks, uncertainties, assumptions, and changes in circumstances that may cause the actual results, 

performance, or achievements to differ materially from those expressed or implied in any forward-looking 
statement. Further information on factors that could affect such forward-looking statements is included in the 
filings we make with the SEC from time to time. Copies of these documents may be obtained by visiting New 

Relic’s Investor Relations website at ir.newrelic.com or the SEC’s website at www.sec.gov. 
New Relic assumes no obligation and does not intend to update these forward-looking statements, except as 

required by law. New Relic makes no warranties, expressed or implied, in this document or otherwise, with 
respect to the information provided.
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