Incident Management

o Netflix Velocity







Managing 05
Release Transitions

X Scale

at Netfl

Ed Hunter



Chaos Engineering:
A Step Toward
Resilience

Nora Jones



'’

. 7 : 2 S Y e/ L S
A - ~ VL4 D <7
' ’ v B .. ( f ) 5 r - -

z 7 N " t\> :
- I‘ s . .. . .\
\ \ .
. V , ; .. I ,
r\ .
. - . .. .
. l . .|







Veloc1ity



100 000 000 000



10 000 000 000



1 000 000 000



100 000 000



10 000 000



1 000 000





















0 Tae 1 |

R — -

o ey

- .
= A

‘4

- “ '..-‘..\ ; %-

ol -
'{ 5
W ee v
=
. .
-~
»
- .

—

™.~

re

b 4
= .
-
"™~

Iml t 'ale

S BRIV ALRR TSR AT
| —— e g o

e

..‘.":. ..mm‘”:ﬂﬂ!"rf

S - -
- s
’

.

- - g
q -
—
¥ : 5
K - N
.
AL f
- - ol I 5;‘«'{ : ’ : 4
. ‘nLabh * \
T s W PR

xi






>



















11:00 11:10 11:20 11:30 11:40 11:50 12:00 12:10 12:20 12:30 12:40

IMPACT




11:10 11:20 11:30 11:40 11:50 12:00 12:10 12:20 12:30 12:40 12:50

) 4 .

C
fo ) (S

IMPACT LATENCY




11:30 11:40 11:50 12:00 12:10 12:20 12:30 12:40 12:50 13:00 13:10




11:40 11:50 12:00 12:10 12:20 12:30 12:40 12:50 13:00 13:10 13:20




11:50 12:00 12:10 12:20 12:30 12:40 12:50 13:00 13:10 13:20 13:30

IMPACT



12:00 12:10 12:20 12:30 12:40 12:50 13:00 13:10 13:20 13:30 13:40




12:10 12:20 12:30 12:40 12:50 13:00 13:10 13:20 13:30 13:40 13:50

A
) 4
fo

IMPACT



12:20 12:30 12:40 12:50 13:00 13:10 13:20 13:30 13:40 13:50 14:00




12:30 12:40 12:50 13:00 13:10 13:20 13:30 13:40 13:50 14:00 14:10




12:40 12:50 13:00 13:10 13:20 13:30 13:40 13:50 14:00 14:10 14:20

LATENCY




12:50 13:00 13:10 13:20 13:30 13:40 13:50 14:00 14:10 14:20

LATENCY




12:50 13:00 13:10 13:20 13:30 13:40 13:50 14:00 14:10 14:20

LATENCY




12:50 13:00 13:10 13:20 13:30 13:40 13:50 14:00 14:10 14:20

LATENCY




Learnings
Application Behavior
Blast Radius

Consistency




You

Already Knew

All That
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Don’t Over-index

On Past Failures
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Expect Failures

When not 1if
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Expect Failures

Recovery > Prevention
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Thank You!

Dave Hahn
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