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Well over
1,000
deployments

per day
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Oct 1, 2016

Netflix CS & @Netflixhelps
Hi all - we are aware of streaming issues and we are working

quickly to solve them. We will update you when they are resolved.

Jonanak
@ Jonanak

Is this the Apocalypse, and do | need to start hoarding Blu-

Rays?
12:39 PM - Oct 1, 2016

Q 4 Vs

Jake Counselbaum

@jakecbaum

Netflix is down. I'm running to Costco now, the apocalypse is

near.

5:14 PM - Feb 3, 2015
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michelle
@mishkauf

Netflix CS @ @nNetflix
Hi all - we are aware of streaming issues and we are working
quickly to solve them. We will update you when they are resolved.

& Mrs M
tflix quick my snacks are getting cold & reality is too scary

twitter.com/zC4kQr8iMu

Netflix is down so maybe I'll go and talk to my family for the first

time..they seem like nice ppl idk
5:08 PM - Feb 3, 2015
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Strategy




Strategy and planning (in three easy steps)
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Strategy and planning (in three easy steps)

1. Only change the stuff you really need to change.
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Strategy and planning (in three easy steps)

1. Only change the stuff you really need to change.
2. Get it working internally first
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Planning and prep (in three easy steps)
1. Only change the stuff you really need to change.

2. Get it working internally first
3. Have a set of friends to work with
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Optional Apache
front end,
memcached,
non-java apps

N

/

Atlas Monitoring

Java

-

GC and thread
dump logging

\_

~N

-

/ Application \

servlet, base
server,
platform,
interface jars
for dependent

/

\\ services /

/

Healthcheck,
status servlets,
JMX interface




Application bits

Base AMI
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Configuration

o Ezconfig - helps configure Apache, Tomcat, Java etc.
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Configuration

o Ezconfig - helps configure Apache, Tomcat, Java etc.
e No init scripts
o sysvinit? daemontools? upstart? systemd?
o Factor these away - devs hate it
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Configuration

o Ezconfig - helps configure Apache, Tomcat, Java etc.
e No init scripts
o sysvinit? daemontools? upstart? systemd?
o Factor these away - devs hate it
e Generate configuration files
o Apache, Tomcat, etc
o Java GC settings
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Ubuntu
image

unstable release
foundation foundation

debian
packages

unstable candidate
base release base

release
base
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Automate

e Automated image builds

e Automated image tests

e Automated changelog generation
e Automated performance testing
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Tracking progress
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Account structure

Master NFLX
account Test

Accounts
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Account structure

Master NFLX
account Test

Accounts
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Org Structure
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Ubuntu release timeline

Cosmic
Bionic 1#
Actful 17.10|
Zesty 17.04
Yakkety 16.10
Yorisl 16.04 LTS
Wiy 15.10
Vivid 15.04
Utopic 14.10
Trusty 14.04 LTS
Saucy 13.10
Raring 13.04
Quantal 12.10

Precise 12.04 LTS
Oneiric 11.10 ‘

Natty 11.04
Maverick 10.10

Lucd 10.04 LTS [

Karmic 9.10

Jaunty 0.04
Intrepid 8.10

Hargy 8.04 LTS sl
Gutsy 7.10

Feisty 7.04

Edgy 6.10

oo sosLTS E—

Breezy 5.10
Hoary 5.04
Warty 4.10
Parallel releases for comparison

Linux kemel |26|268 |26.15 |2.6.24 |26.32| |3.03.2 |3.13 | |40 |44 |49 |4|13]4
Windows NTkernel | | 5.2 (XP x64: Win2p03) || 6.0 (Viista) 1 [ |6.2 8]6.3®.1) |10l0(10)

macos [10.3 |10.4 |10.5 & [to7 |1d.8 |10.9 |10.10]10.11]1p.12 |10.13
: 1 1 ; : . y { ; ; 1 ! ; !

T T T T T
2003 2004 2005 2006 2007 2008 2009 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Development

Standard support

Extended desktop and server support
B Extended server support
M Extended security maintenance
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