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▸ Software engineer: del.icio.us, Mozilla 

▸ Formerly early operations engineer at Pinterest 

▸ Ops Consulting
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GOOD INTENTIONS DON’T SCALE

▸ puppet running on 1000s of machines

▸ response times for web are slow

▸ we have enough servers

▸ the graphs… most CPUs are pegged at 100%

▸ 20% are idle

▸ NGINX isn’t running
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▸ NGINX was restarted on these machines (OOM?)

▸ NGINX had a bad config

▸ New config came from puppet

▸ Last puppet checkin? 6:30pm

▸ Nodes started slowly failing after people went 
home
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GOOD INTENTIONS DON’T SCALE

▸ Possible solutions

▸ More tests for puppet

▸ Better puppet code reviews

▸ Better alerting on puppet

▸ logical solution

▸ Stop running puppet at night
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▸ On call is a real service, give it an owner

▸ Don’t do things at night unless you have to

▸ Try paying people

▸ Set expectations about on call and on callers

▸ Have a primary and a secondary

▸ Keep noisy shifts small

▸ Have empathy
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DD@DAVEDASH.COM
TWITTER

EMAIL

mailto:dd@davedash.com?subject=

