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Day 117 — Launched for 16 days

Progress towards winning the internet

4
e

Cast

April 1, 2015:
10:23 StackEgg launched
13:14 +2:50 Site overloaded!
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Day 117 — Launched for 16 days

Progress towards winning the internet

4
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Cast

April 1, 2015:
10:23 StackEgg launched
13:14 +2:50 Site overloaded!

13:17 +0:03 StackEgg disabled

psum dolor sil amel, conselatur sadipscng =alr,

Nothi Lorem ips
M a0 d@am nonumy airmod tlempor invidum
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Day 117 — Launched for 16 days

Progress towards winning the internet

4
e

Cast

April 1, 2015:
10:23 StackEgg launched
13:14 +2:50 Site overloaded!

13:17 +0:03 StackEgg disabled
13:47 +0:30 All good

Lorem psum dolor sl amel, conselatur sadipscmng «=alr,
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NM a0 d@am nonumy airmod tlempor invidum
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Day 117 — Launched for 16 days

Progress towards winning the internet

4
e

Cast

April 1, 2015:
10:23 StackEgg launched
13:14 +2:50 Site overloaded!

13:17 +0:03 StackEgg disabled
- 13:47 +0:30 All good
- 14:56 +1:09 Re-launched

Lorem psum dolor sl amel, conselatur sadipscmng «=alr,

: 1 Ips
NM a0 d@am nonumy airmod tlempor invidum
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WHO IS TOM LIMONCELLI®

SRE Manager at Stack Overflow, Inc (NYC)

Sysadmin since 1988 (Google, AT&T/Bell Labs, Mentor)

Blog: https://EverythingSysadmin.com

Twitter: @YesThatTom

Quarterly Column in Queue Magazine: https://queue.acm.org
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WHAT MAKES AN AFP FUNNY?¢

1. Topical
2. Absurdist




g@ictionary,com definitions Vv topical

topical 9

[top-i-kuh |}
. Bl syliables

Examples Word Origin

o o
Topical: ad,j.
See more synonyms on Thesaurus.com

A>& adjective

1. pertaining to or dealing with matters of current or local interest: » Pe rta | n | n g to O r
f a topical reference.
2. pertaining to the subject of a discourse, composition, or the like. | dea I | n g Wlt h
4 3. of a place; local. | f
. matters ot current
g+ 4. Medicine/Medical. of, relating to, or applied externally to a particular <
part of the body; local: , or local interest
a topical anesthetic.
noun
5. Philately. any of a collection of different stamps treating the same
subject.

T ———— =




%ctianary.com definitions Vv absurdist Q\

CITE
A>dH

8+

B e e e e —— -

absurdist - 2

ab-sur-dist, -zur-] - Absurdist:
~ EEE sylables] |

Examples Word Origin

Not simply silly for
silliness' sake.

adjective
1. of, relating to, or dealing with absurdism or the absurd.

noun
2. an adherent of absurdism, especially a writer whose work is
characterized by absurdist ideas.

Absurdism acts as
Origin of absurdist —) | .
jos01955 a crucible that

burns away all lies
to get to the truth.

First recorded in 1950-55; absurd + -ist




%ictionary.com definitions v surprise
I [

surprise <

|ser-prahyz, suh-]

B  syllables)

Synonyms Examples Word Origin

Surprise:

CITE See more synonyms on Thesaurus.com
A>d verb (used with object), surprised, surprising.
1. to strike or occur to with a sudden feeling of wonder or astonishment, | T
, : .~ Sudden feeling of
f as through unexpectedness:
Her beauty surprised me. | o
. astonishment
, 2. to come upon or discover suddenly and unexpectedly:
We surprised the children raiding the cookie jar.
+
8 3. to make an unexpected assault on (an unprepared army, fort, person,

etc.).




THE MUSTACHE STORY










Stack Overflow Introduces Dance Dance Authentication

DANCE DANCE AUTHENTICATION

P> Pl o 0:32/227 cc I R




WHAT MAKES AN AFP NOT FUNNY?

1. Hurting people
2. Punching down

3. Inside Jokes




IFUNNY EXAMPLES

* Hurting people
* Don’t cause real harm.
» Example: Gmail’s “Drop The Mic” prank
* Punching down
* Don’t make fun of the downtrodden powerless.
» Example: Racist/homophobic/sexist jokes are inherently “punch down”
* Do: Mock people in power.

* Inside jokes

* Make the audience laugh, not (just) you.




TOP 5 BEST PRACTICES

1. Feature Flags
2. Load Test

3. Dark Launches

4. Involve all the silos

5. Perform a project retrospective




1. FEATURE FLAGS

» Hide the feature behind a flag while in
development

» Easy to enable/disable in testing and
production.

» Better than shipping a new release:

» Shipping a new release is more risky,
more laborious.

» Should you revert to old binary to
ship new binary with prank
disabled???

Photo Credit: CBS’s BBT both helps and hurts STEM, amirite?




. LOAD TESTING

* See how it performs under load.

» A/B test with and without prank.

Photo credit: https://huddle.eurostarsoftwaretesting.com/tips-correlation-load-testing/




3. DARK LAUNCHES

* The problem:

* How do you load test when on day-0 you
will have millions/billions users?

100% production

* The Solution:

» Facebook’s “dark launch” for Messenger.

* Deploy the feature but hide it from

users. (CSS display: hidden) Master
Sendoasttetpadmateh | ||| [ {1 T[] -

* % users send test messages.

* Find bottlenecks before launch.

Photo Credit: https://code.facebook.com/posts/270314900139291/rapid-release-at-massive-scale/




MORE EXAMPLES

« Good:

» Before launching IPv6, Google inserted JavaScript to silently tested for problems.

 Bad:

» StackEgg

* Apple Livesteam “real time updates” overloaded the website during the iPhone 6
/ Apple Watch launch. https://everythingsysadmin.com/2014/10/apple-livestream-outage.html




4. INVOLVE ALL SILOS

* Involve:
» Marketing Tt\e ThreeMays of QGVODSM
+ PR (a way to |mprove complex prooesses)
- Sales ..‘71” 3
* Engineering J- -
* Launch control ; j L

-
> v

e Executives

L Sslenal iR o i

how to handle complaints.

Photo credit: My LISA 2016 talk. It was great. You should watch the video.




5. PERFORM A PROJECT RETROSPECTIVE

* Qutline:
Look inside ¥

OREILLY

* What went right
Beyond ¢
Blame

* What went wrong

* What should we do differently next time

Learning from:

Failure and

* Benefits:
SUCCesS

 Thank all that are involved.

Dave Zwieback

* Educate entire company about best practices

« Also called:

| READ ON
-] ANY DEVICE

» Get free Kindle app

* Learning Review

e Post mortem

* Post-mortem

* Postmortem

Beyond Blame: Learning From
Failure and Success Kindle Edition

by Dave Zwieback ~ (Author)
W Irys ¥ 23 customer
reviews

» See all 2 formats and editions

Kindle Paperback
$9.99 $15.32

15 Used from $4.76
25 New from $10.25

Read with Qur Free App

Failure is inevitable. Our increasingly complex world demands that
we continuously learn from failures (and successes) in order to
survive and thrive. And yet, our learning is too often undermined. We
construct biased but comfortable stories, which often feature a
simple, single "root cause"--a villain, someone to take the blame.
Having done that, we short-circuit the possibility of developing any
deeper understanding of the complex systems we work with. With
this common approach, our systems will become more fragile and
drift into failure.




| dunno about anybody else, but | really like
getting these post-mortem reports. Not only
'S It nice to know what happened, but it's

also great to see how you guys handled it

In the moment and how you plan to
prevent these events going forward.
Really neato. Thanks for the great work :)

—-Anna




TALK OVERVIEW

* Introduction
* Something
* Not Something

* Top o
* Thing
* Thing
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THE LAZY WAY




1. Use someone else’s resources.




DANCE DANCE AUTHENTICATION

ALY B stack Overflow Unveils the

O
= stackoverflow Developer Joos

Company Codefora Living Insights Fngineering Podcasts  Developer Hiring Blog (]

* A blog post and a YouTube video.

Stack Overflow Unvetlls the Next

. Steps in Computer Security
* Unlikely to overload YouTube. —

LV
. MEITH by Kaitlin Pike on !
vk

. N




2. Creatively describe something
that already exists.




STACKOVERFLOW.COM RUBBER DUCKY MODE

< C O

Home

PUBLIC

@ Stack Qverflow
Tags
Users

Jobs

TEAMS

- »
2, Pickles <

[E}, SO Internal

= Ask a Question - Stack Ovel P

@ Secure  https://stackoverflow.com/questions/ask

A}
=" stackoverflow X Public &  Search... l 1,632 018 024 [ @
Ask a public question How to Ask
Is your question about programming?
Location Title
Public Q&A 4 Nhat's your programming question? Be specif VYe prefer questions that can be answered, not just
discussed.
Provide details. Share your research.
B 7 & 66 {} [ad iz i = & If your question is about this website, ask it on meta
instead.
visit the help center »
asking help »
Tags

Post your public question

| Answer your own question — share your knowledge, Q&A-style
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How to Ask

Is your question about programming?

We prefer questions that can be answered, not just
discussed.

Provide details. Share your research.

If your question is about this website, ask it on meta
instead.

visit the help center »
asking help »

Post your public question

Answer your own question — share your knowledge, Q&A-style
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How to Ask

Is your question about pi

We prefer questions that ci
discussed.

Provide details. Share yout

If your question is about thi
instead.

Post your public question

Answer your own question
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Finally!

Every damn feature newbies beg for:

Generics

Closures

Modules

Setters and Getters
Fully object oriented

And more!

And more more

oo rroganins e () ) ) G )

Try G o Fop-out t’

// You can edit this code!
J/ Click here ard start typing.
package main

import "fmt"

func main() {
fmz.Println("Hello, tH53E")
}

[ Hel o, World! :)

[ Run ] [ Share ] [ Tour:

Featured video

Go: asimple programming
environment

Go is an open source programming language
that makes it easy to build simple, reliable, and
efficient software.

@@@

Download Go

Binary disinbutiore available for
Linux, Mac OS X, Windcws, and more.

Featured articles
Go 1.10 is released

Happy Friday, happy weekend! Today the Go team is happy
to announce the release of Go 1.10. You can get it from the
download page.

Puktliched 16 February 2018

Hello, Fh[E]!

We are thrilled to anncunce that the content on golang.org
is now available in mainland China through the name
https://golang.google.cn. The growing Go developer
community in China can now directly access official
documentation, technical artides, and binares.

l Reac more ‘

Putlished 22 January 2018




Finally!

Every damn feature newbies beg for:

Generics

Closures

Modules

Setters and Getters
Fully object oriented
And more!

And more more

Download Java for Mac 05 X

@ Oracle Corpcration [US] https://java.com/en/download,/mac download.jsp

Help Resources

» Mac FAQ

ingtal Java

——— e ———————————

Download Help

Download Java for Mac OS X

Recommended Yersion B Update 161 (filesize: 74.17 MB)
Relsase dats January 16, 2018

M, We have detected you are usirg Google Chrome and might be unadle lo use the Java plugin
from this browser. Sta-ting with Version 42 (released April 2015), Chrome Fas disabled the
standard way in whck browears suppcer: plugins. More info

Agree and Start Free
Download

By downloading Java you acknowledge that you have read and
accepted the terms of the end user license agreement

macO0S Sierra 10.12 users. A few issues have been reported on Sierra. See FAQ for more informaton.

u When your Java installatinn completes, ynu may need tn reload (Command+R) or quit
(Commend+Qi your browser in order to erable Jeva in your browser.

« Installat on Instruclions
» Sysiem Requirements

Not the right operating cystem? Sce all Java down cads.

Java software for your compuer. or the Java Runiime Ervironment, is aso referred to as the Java
Runtime, Nuntime Environmert, Runtime. JAE, Java Virtual Mach ne, \Virtual Machine, Java VM, JVM, VW,
Java plug-ir, Java pugin, Java add-cn or Java down'cad.




3. Mislead your audience




Tips for...
Launching New Features

THE PRACTICE OF
CLOUD SYSTEM

; _ ADMINISTRATION
Thomas Limoncelli ‘

@YesThatTom

stack overflow

THOMAS A. LIMONCELLI * STRATA R. CHALUP * CHRISTINA J. HOGAN

S — e —————————

Photo Credit: ©iStockphoto.com/katkov
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